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The Honourable Sean Conway 
Minister of Skill Development 
22nd Floor - Mowat Block 

900 Bay Street 

Toronto, Ontario 

M7A 1L2 


Dear Mr. Minister: 


It was a privilege and pleasure to respond to the request of your 
predecessor, the Honourable Alvin Curling, that the Committee of 
Parliamentary Assistants for Small Business devote its attention 
to the important subject of employee training in small businesses. 


The Committee held a series of seven community consultations to 
gather input from communities in different regions of the Province 
regarding their views and experience on all aspects of skills 
training. 


It is with great pleasure that I am forwarding to you this report 
on the Committee's findings. 


Yours sincerely, 


Steven W. Mahoney, M.P.P. 
Chairman, Committee of Parliamentary 
Assistants for Small Business (1988-89) 


c.c. The Honourable Monte Kwinter 
The Honourable David Peterson 
Premier of Ontario 
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EXECUTIVE SUMMARY 


Background 


In late 1988 the Minister of Skills Development, the 
Honourable Alvin Curling, asked the Committee of 
Parliamentary Assistants for Small Business to help inform 
small business owners about the importance of training 
their employees, examine how existing Ontario government 
training programs were being used and propose any changes 
required. 


The committee, chaired by Steven Mahoney, M.P.P., chose a 
fact-finding tour as its main method of reviewing small 
business employee training in Ontario. The committee held 


hearings in seven communities -- North York, Ottawa, 
Windsor, Thunder Bay, Mississauga, London, and Niagara 
Falls -- during May and June, 1989. 


Summary of findings 


The Committee found that small employers have benefitted 
Significantly from investments in training. These benefits 
have taken the form of higher sales, lower staff turnover, 
better labour-management relations, improvements in product 
quality, increased customer satisfaction, and a more 
efficient workforce. 


The Ontario Skills Development Offices are very popular and 
they are working well; their locally-based one-on-one 
approach is viewed positively by business owners. On the 
other hand, many complained about the amount of paperwork 
required to qualify for assistance. 


More promotion of government training programs is needed as 
most small employers are not aware of available programs. 


Technical careers are held in low esteem by many students, 
mainly because some parents and teachers project a poor 
image of the skilled trades. 


Some students lack basic skills when they complete high 
school. In addition, some youth have little understanding 
of the workplace and employer expectations. 


The community colleges play an important role in technical 
training but they are often forced to operate with 
inadequate resources. 


Apprenticeship programs are inferior to those in Europe. 
These programs have too much classroom orientation and 


restrictive entry requirements. 


St 


Recommendations 


For the Minister of Skills Development: 


Give strong support to the Ontario Skills Development 
Office program and assign high priority to skills 
training in small business; 


Develop more aggressive marketing to make small 
business owners aware of the existence of training 
programs; 


Advise the committee on what specific initiatives can 
be taken to reduce the amount of paperwork required to 
qualify for Ontario Skills assistance; and 


Increase emphasis in apprenticeship on workplace 
experience rather than classroom orientation, more 
basic skills, reduced entry requirments and incentives 
to encourage small business owners to establish 
apprenticeship programs. 


Emphasize through its communications program the 
recruitment and training of women in non-traditional 
jobs and bring forward proposals on financial 
assistance to female trainees to address their higher 
costs such as transportation and child care. 


Continue to encourage clients to utilize the most 
competitive source of training and expand the use of 
private sector trainers. 


For the Minister of Education/Skills Development/Colleges 


and Universities: 


: Develop a joint strategy to market and promote the 
value of a technical education and careers in skilled 
trades. 
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For the Minister of Education: 


Reinforce standards to enhance the basic skills of high 
school students and to improve their understanding of 
the workplace and employer expectations. 


Emphasize high school co-op programs. 


Recruit individuals from business and industry to teach 
at the elementary and high school levels. Further, 
facilitate "lateral entry" into the teaching profession 
- i.e. recognition of skills and experience acquired in 
previous careers which may be conducive to effective 
teaching. 


: Review the standards in regard to the recognition of 
degrees or other qualifications from foreign countries 
in light of the shortage of skilled labour in Ontario. 


For the Minister of Colleges and Universities: 


: Enable community colleges to upgrade staff and 
equipment. 


: Assist community colleges to establish stronger and 
better coordinated linkages with high schools. 


; Assist the community colleges to alter the design of 
technical training programs so as to encourage students 
entering the colleges to take courses in the liberal 
arts and humanities in order to help raise the status 
of skilled trades training and the related occupations. 


For the Minister of Industry, Trade and Technology, in 
consultation with the Minister of Skills Development: 


Consider the development of a Business Welcome Wagon to 
provide information packages and video cassettes on 
employee training programs to local chambers of 
commerce and business owners. 
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COMMUNITY CONSULTATIONS ON EMPLOYEE 
TRAINING IN SMALL BUSINESS 
MAY - JUNE 1989 


INTRODUCTION. 


The training and skill development needs of small 
businesses and their employees are different from those of 
larger organizations, and, indeed, have little in common 
with either large employers or the training programs 
traditionally developed to meet the needs of large 
organizations. 


Small businesses have fewer employees and fewer resources, 
preventing them in most cases from sending employees to 
extended training and skills development courses. Small 
business, while creating more jobs than their larger 
counterparts, have less familiarity with available 
government training and skills development programs and 
assistance. Training and skills development within small 
business have also mainly taken the form of in-house, 
on-the-job training which may or may not provide employees 
and small businesses with the skills necessary to "grow" 
the business in a highly competitive business environment. 


Technological advances, demographic trends, and changes in 
international trading patterns will have a major impact on 
the economic environment of the next decade and will exert 
escalating pressures on our labour markets. These 
pressures will be exacerbated by the Canada - U.S. free 
trade agreement and the next stage in Europe’s economic 
integration in 1992. If we are to remain competitive in 
the new global economy, Ontario will require a highly 
skilled and adaptable workforce. Skills training is 
critical to our capacity to meet these challenges. The 
Premier’s Council’s decision to make education and training 
its immediate priority underlines the importance of 
developing our people. 


In late 1988 the Minister of Skills Development, the 
Honourable Alvin Curling, asked the Committee of 
Parliamentary Assistants for Small Business to assist the 
Ministry of Skills Development by informing small business 
owners about the importance of training their employees, 
examining how existing Ontario government training programs 
are being used and assessing how effective they have been. 


The Committee of Parliamentary Assistants for Small | 
Business chose a fact-finding tour as its main method of 
reviewing small business training in Ontario. Committee 
members represented a variety of Ministries within the 
government and the committee was well aware that skills 
development tied into the mandates and programs of nearly 
every one of them. The Committee held hearings in seven 
communities -- North York, Ottawa, Windsor, Thunder Bay, 
Mississauga, London, and Niagara Falls -- during May and 
June, 1989. Appendix 1 lists the individuals, companies 
and organizations who made presentations to the Committee. 


MANDATE AND OBJECTIVES 


The Committee’s mandate from its establishment in 1986 has 
been: 


1. To demonstrate to the business community that the 


Ontario Government has a positive, coordinated approach 
to small business owners. The committee will provide a 


Channel for listening to business owners and 
associations and help ensure that the Government’s 
agenda is implemented in a manner sensitive to 
business. 


2. To consider existing programs for small business and 
ensure that they are effective, accessible and designed 
to provide maximum benefit. 


DEMMTO develop a process for reviewing existing regulations 
and screening new legislation and rules to make them as 


responsive as possible to the realities of doing 
business. 


4. To advise the government on new ideds and initiatives 


in support of small business. The committee will 
identify opportunities to assist small business owners 


in such areas as financing, advice and counsel and 
taxation. 


Thus, the committee perceived that the Minister of Skills 
Development’s request was highly appropriate to its 
purposes. Accordingly, the committee set the following 
objectives for its community consultations on employee 
training: 


Listen to people offering successful experiences and 
new ideas on training and skills development in small 
businesses at the community level. 


Increase awareness of services such as the Ontario 
Skills Development Program. 


Assess whether existing training programs are 
effective, accessible and providing maximum benefit. 


: Promote the concept of on-going, life-long training and 
skill development to meet the changing needs of the 
small business community. 


Increase awareness of the need for training and skills 
development to meet the special needs of small 
businesses and their employees. 


Gather ideas and suggestions on existing skills 
development programs to improve their utilization in 


small businesses. 


LEADING ISSUES 


The Labour Shortage 


Employers in Ontario are having difficulty recruiting 
experienced skilled workers. This has become an 
economy-wide phenomenon in this province. The shortages of 
skilled labour are a critical problem for economic growth. 
If employers are unable to hire the qualified workers they 
require to increase productive capacity in response to 
expanding market demands, industrial expansion and also 
employment growth will be constrained. 


Ontario’s skilled labour shortage was a reccurring theme in 
all the communities the Committee visited. Employers were 
concerned with getting qualified people to work for them, 
and they see this as a more urgent problem with free trade 
just around the corner. The labour shortage is an 
important concern as John Winston, Economic Development 
Officer, City of London, stated: 


"A recent study estimates that Ontario’s machinery and 
equipment manufacturing sector will see a shortage of 
approximately 2,500 skilled workers by 1991. Other 
shortages identified include: metal cutting trades 
(welding); construction (bricklayers, cabinetmakers) ; 
electricians and millwrights for the automotive 


industry; and tool and diemakers. (These are but a few 
or the skilled trades which this Province cannot 
regenerate with "homegrown" talent). Traditionally, we 


have imported skills from the European economic 
community and elsewhere. However, due to the greatly 
improved economic condition of Europe invthevwlast ten 
years or so, it is becoming increasingly more difficult 
to recruit skilled labour, and therefore pressure is 
being exerted on our Province to develop skilled trades 
from within. Many skilled tradesmen in Ontario are 
within ten years of retirement and we are at this point 
incapable of providing adequate replacement." 


The Committee received a Databank Survey on "Labour in the 
Skilled Trades", commissioned by the Advanced Manufacturing 
Technology Committee at the University of Windsor. The 
study suggested that active recruitment and training of the 
female population in non-traditional positions may prove to 
be a solution and should be considered in the process of 
human resource planning and development. There is a 
willingness of employers to train more women as Sylvia 
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White, Daytun Incorporate, London, commented: 
"We would hire more women if they were available. 
There is opportunity here for the government and 
colleges to direct women to this well paying, 
non-traditional field, which would expand their 
employment horizons, as well as address the problem of 
too few available technicians." 


The Databank Survey on "Labour in the Skilled Trades" also 
recommended a closer examination of the adequacy of 
existing educational and training programs with respect to 
industry requirements. The study found that the industries 
considered training to be the primary role of the 
educational institutions. It stated: "However, involvement 
in training should ideally be a joint venture including 
both the educators and the industries as they can both 
provide insight into the types of skills needed within 
their industries." 


This kind of thinking was the general consensus of many 
employers, who felt that the education system has played a 
large role in employee training. However, employers 
recognized their part in expanding employees skills to meet 
their. industries individual requirements. 


Reasons for Training 


The Committee found employers have a variety of reasons as 
to why they train. Many of the reasons appeared to be 
industry specific. Some companies whose equipment is 
highly advanced have to train to survive in the business 
world; highly technical training is not readily available 
through educational institutions. As Sylvia White, of 
Daytun Incorporated, London stated: 


"To be successful, we need to train everyone in every 
facet of their job. Our number one concern is 
technical training. Our technicians work on 
sophisticated technology that change constantly. 
Consequently they need upgrading and new product 
training, which is a very costly ongoing process". 


The Committee was told that there is a need to train the 
owners to recognize training needs. Once the need for 
training is defined other obstacles are confronted. As 
representatives from Humber College, Toronto, pointed out, 
many small businesses are not equipped to train. Companies 
have problems about whom to send for training programs. 

The most important challenge in this regard is to send a 
person who is capable of passing on the needed information. 


TN 


Training as a Response to Competition 


The main reason companies train is to remain competitive 
and become more efficient. Many companies find training to 
be a valuable tool in terms of gaining an advantage over 
their competition. As Bruno Niederer, Managing Director of 
Airlane Motor Hotel, Thunder Bay, stated: 
"Without a firm commitment from us to invest in 
employee training, retraining and upgrading, our 
company would not be where it is today. Our managers 
would not be as aware and knowledgeable as they are, we 
would be losing but instead we are still gaining in our 
share of the market." 


Employees are an important aspect in gaining an advantage 

over the competition as Dr. Kit Silcox, Owner of 

Professional Advisors, London, commented: 
"People are the only assets that can appreciate, only 
people make all other assets work, people are the only 
part of their business that competitors cannot 
duplicate. Thus, the only way to achieve a true 
competitive edge is through the selection and training 
of people." 


Companies compete to recruit and retain their staff. It 
was stated in the Committee’s consultations that training 
was not easy to access and many companies found poachers to 
be a problem. It was also noted that small companies find 
it difficult to compete with larger companies in terms of 
compensation and benefits. When the Committee asked Mr. 
Niederer how Airlane Hotel keeps its staff, he replied that 
a combination of methods are used: bonuses, good wages, the 
opportunity to upgrade skills, as well as hiring local 
people. Several employers such as the Shaw Baking Company, 
Thunder Bay, and the Prince of Wales Hotel, Niagara Falls, 
emphasized the importance for retention of giving employees 
a stake in their businesses by involvement in 
decision-making and creating a family-like atmosphere. 


Training is also important to remain internationally . 
competitive. Jim Rapino, Dean of Business at Confederation 
College, Thunder Bay, stressed the importance of . 
entrepreneurs learning how to take advantage of expanding 
export markets. 


One of the main concerns expressed by employers in Northern 
Ontario was high transportation costs. In Thunder Bay the 
committee heard that transportation costs add significantly 
to the cost of training because many training courses are 


held in the south. 


KEY PARTICIPANTS IN THE TRAINING SYSTEM 


Employers 
Status of Skilled Workers 


The general consensus of employers was that there is a 
definite need to improve the image of skilled workers in 
order to attract new labour. "We need a strong promotional 
effort to raise the status of skilled trades in the eyes of 
parents, teachers and students", said Bruno Conzulman, BC 
Instruments and the Community Industrial Training 
Committee, North York. 


Employers realize the important role management has in 
developing and implementing a training program. It was 
stated that any successful training program needs constant 
reinforcement from senior management. As well as providing 
constant reinforcement, management must also be prepared to 
accept more responsibility for staff training. 


The Committee was informed that employers have recognized 
their employee’s needs for self improvement and 
development. John Wiens of the Prince of Wales Hotel, 
Niagara Falls believes continuing training and education 
are a key ingredient in the success of the hotel - "good, 
friendly staff are our most important asset." 


These thoughts were echoed by Sylvia White of Daytun 
Incorporate, London, who commented: "We have happier 
employees - they have been given skills so they are more 
competent. This translates to a satisfied client base - 
here we have the revenue tie in." 


Paperwork in Government Programs 


A number of presenters voiced their concerns to the 
Committee about excessive paperwork. It was pointed out 
that the only drawback to the MSD training program was that 
it required a person almost full-time to look after the 
documentation. These sentiments were echoed by Ron Delage, 
of Delkiw Contracting Inc., Niagara Falls who said that 
"the main problem with the MSD program is the time required 
to do the paperwork." 


Awareness of Programs 


The Committee members received various suggestions as to 
how to increase awareness of the training programs 
available. One presenter suggested that bank managers, 
accounting firms and management consultants should all be 
made aware of available training programs, as most business 
Owners have close relationships with such people, i.e. 
their local network. 


The Committee was presented with the idea of developing a 
Business Welcome Wagon. This could provide information 
packages and video cassettes on various training programs 
to new business owners. 


Program Funding 


The Committee found that some presenters had some concerns 
with government funding. Those concerned said small 
business owners distrust government assistance. Roslynne 
Flack, Grapevine Systems Inc. Toronto, pointed out that 
small business owners, sensitized by past experience with 
other programs, fear that program funding will be cut in 
midstream, leaving them with high-cost activities to fund 
themselves. 


Angelo Di Clemente, Ingram and Bell Ltd., Toronto, 
cautioned that if Ministry of Skills Development funds for 
training are cut the inclination may be to preserve hard 
technical skills training while dropping support for softer 
programs such as management or French language skills. He 
thought this would be a bad decision because technical 
skills are only effective when applied as part of a good 
business strategy. 


It was suggested by Joe Ouellette of Acrolab Instrument 
Ltd., Walkerville, that more companies would participate in 
the Ministry of Skills Development programs if funding were 
made retroactive. In other words, at the end of the year a 
company would file a report on its training activities, the 
report would be verified and the company would receive 
either a grant or a tax credit, which would likely 
encourage much more training activity. 


It was pointed out by the Ontario Skills Development Office 
consultant, Brian Mckeown, Niagara College, that some 
participants in training programs are more interested in 
getting help with the planning aspects of training than in 
obtaining financial support. This represents a dramatic 
change from when the Ministry of Skills Development program 
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when it began three years ago. John Hazlewood, Manager of 
the Ontario Skills Development Office at Seneca College, 
questioned whether the program was reaching enough 
companies. However, he noted that the OSDO is doing all 
that they can given the limited resources provided. 


There was some criticism of the government’s lack of 
support to provide grants to train students enrolled in 
private training schools. It was suggested to the 
Committee that the government include the private sector in 
extending and expanding the publicly funded programs. 
Joanne Harack of Connaught Laboratories informed the 
Committee that private trainers have given better services 
than the community colleges: "We find private vendors are 
better trained than service providers in the colleges." 
Therefore, Connaught has preferred not to buy management 
development training; rather they issue in-house 
certificates to their graduates. 


A recent CFIB survey presented by Jim Bennett stated: 
The results showed a very high degree of satisfaction 
with private training institutions in preparing workers 
for employment in their firms (70 per cent) compared 
with post-secondary technical school or community 
colleges (54%) and apprenticeship programs (39 per 
cent). High schools were accorded the lowest level of 
satisfaction by employers, with little more than a 
third (36 per cent) indicating they were satisfied with 
the way students had been prepared for employment. 


An important aspect in developing training programs is to 
be aware of which industries actively use these programs. 
According to the CFIB, the industries most active in 
employee training are electrical equipment, plastics, 
finance, insurance and real estate and the service sector. 
Jim Bennett of CFIB stated that the hospitality industry is 
also a good trainer and it has developed good linkages to 
the community college system. 


A Training Culture 


Overall, the Ministry of Skills Development’s programs 
received favourable comments. Bruno Conzulman of BC 
Instruments, North York, complemented the Ministry of 
Skills Development and pointed out that "Their drive to 
take us to a training culture is right on the mark." 
Several presenters told the Committee they appreciated the 
financial as well as the psychological support the 
government provided through the Ontario Skills Development 
Office counsellor. 


Won 


The development of training plans requires the preparation 
of detailed job descriptions. One employer commented that, 
in retrospect, even if he knew then what he knows today he 
would have engaged in training. He found it very 
advantageous to put his training plans in writing and to 


explain his needs. General Manager John Wiens of the 
Prince of Wales Hotel drew the analogy: "A staff, like a 
machine, must be well-oiled and up-graded". He added that 


the Prince of Wales Hotel management truly believes in and 
invests in training. 


Staff Turnover 


The Committee also heard concerns about the high level of 
turnover of MSD training consultants. It was explained to 
the Committee while the MSD program does a good job, a 
minor problem was the frequent turnover of the training 
consultants. Also, an employer expressed a concern that 
after having participated in the OSDO program for two 
years, it then became necessary to de-register so MSD could 
register new clients. 


Employees 


Roslynne Flack of Grapevine Systems Inc. said that employee 
attitudes are a big barrier to employee training in small 
business. They think that the current period of economic 
expansion will last forever and, therefore, they don’t feel 
the need to increase their skills. Employees are unwilling 
to bear part of the cost of training or train on their own 
time. "They don’t even know who’s paying for it." 


The International Brotherhood of Electrical Workers is 
actively involved in the training of electrical apprentices 
and journeymen. The union requested government support for 
its enhanced training programs particularly with costs 
escalating rapidly. However, the union receives no 
government funding because these courses are already 
supported by government and according to government 
officials, any additional assistance would mean 
duplication. The union argued, however, that government 
training programs only represent training to a Minimum 
standard while union assistance goes beyond that level of 


training. 


Young People 


Basic Skills 


Participants at the community hearings stated that 
Ontario’s young people were coming out of the school system 
lacking basic skills. It was suggested that there is a 
need to take another look at the public school system 
because students lack basic skills when they complete high 
school. In addition, it was pointed out that youth have 
little understanding of the workplace and employer 
expectations. 


Technical Career Strategies 


Young people are not attracted to the skilled trades 
because the trades have a negative image. Bruno Conzulman, 
BC Instruments, North York, suggested that the status of 
such trades must be raised so that more parents and 
teachers will advise young people to enter these lines of 
work. "An apprentice in General Motors must acquire the 
status of a "top gun" in Canada", he said. Youth needs to 
know that these trades have become knowledge-intensive and 
highly paid. Conzulman noted that a young person can now 
build a career strategy on a technical base. He emphasized 
the importance of informing students that while it may take 
four to eight years of university to prepare for a 
professional job, the same time invested in becoming a 
machinist or other skilled trade can be a basis for 
advancement to management or entrepreneurship. 


Shirley Whitehouse, ULS Corporation, St. Catharines, noted 
that "Our education system must remove the stigma that has 
been attached to technical careers and market them 
aggressively as a viable alternative." She added, "Who 
will build the homes, repair and maintain machinery, etc. 
for our lawyers, doctors, bankers and so on if we do not 
encourage our young people to see skilled trades and 
technology as very acceptable alternatives?" 


Apprenticeship 


Ontario’s apprenticeship system was a popular subject for 
discussion among many of the presenters. Most 
representatives felt that the apprenticeship system needed 
improvement. Carl Cadogan, YMCA, felt that apprenticeship 
programs have rules that set up excessive barriers to 
entry. These rules are maintained by big business and big 
labour. For example, some apprenticeship programs set a 
grade 13 entry requirement while legislation only requires 
grade 10 for entry. 


Sas 


It was suggested that the West German apprenticeship system 
should be examined by Ontario because students begin to 
think about careers at an early age. There is excellent 
cooperation in West Germany between education, business and 
government. Another suggestion called for an additional 
government subsidy of about one year which would be 
appropriate in order to encourage apprentices to stay with 
an employer. It was noted that in Europe all training in 
the hospitality industry is done through apprenticeship 
programs and Canada is moving in that direction. 


The School Work Apprenticeship Program (SWAP) is a recent 
initiative which seem to have considerable merit. It 
prepares students for the skilled trades through 
apprenticeship training in a genuine work environment. 


Recruiting Trainers 


Unquestionably, the education system must play an active 
role in skill. development. Committee members recognized 
the need to find qualified trainers and up-to-date training 
equipment. "There should be a program designed to recruit 
teachers from various industry sectors to teach and develop 
skills programs at the elementary and high school levels", 
according to John Winston, London’s Economic Development 
Officer’. 


Quality Training 


Kit Silcox, Professional Advisors, London, suggested the 
need to set up a rating system for the value of training 
programs to the user and affix a corresponding remuneration 
rate. The rate would increase as the number of 
participants increases. 


Some employers expressed concern about the quality of 
teachers being used. For example, Mel Lawn, Meda Ltd., 
Windsor, noted that many community college teachers are not 
qualified to train people particularly with the 
introduction of new technologies. 


The College System 


The college system has an important role to play in skills 
training. However, many of the speakers felt the colleges 
were not being used to their full potential. As London’s 
Economic Development Officer, John Winston, commented: 
"To facilitate proper teaching, the college system 
requires a dramatic updating of sophisticated equipment 
to keep up with precipitously complex technological 
advancements. ...Unequivocally, government funding does 
not meet the needs of the community college in areas 
vital to Canada’s survival as a technologically 
sophisticated country." 


Another concern raised by some presenters to the Committee 
was that the community colleges offer a wide variety of 
courses without concentrating on a select few. "Community 
colleges are mandated to be all things to all people. 
Unfortunately, diffused resources create in this system a 
"Jack of all trades, master of none" mentality. Therefore, 
it seems practical and essential to adopt a "program 
rationalization" policy which would focus on skills 
development essential to maintaining our viability in the 
world economic community", said John Winston, Economic 
Development Officer, The City of London. 


BENEFITS OF EMPLOYEE TRAINING TO SMALL BUSINESS 


The benefits of training show up clearly in dollars and 
cents results for some firms. In others, less tangible 
qualitative benefits, were equally valued and recognized by 
employers. Generally, firms that train were able to 
demonstrate the value of training to the Committee. 


Sales Growth 


Apex Woodworking Limited measured benefits from training in 
terms of sales growth. They have experienced a 30% growth 
in sales in the past year while the overall market remained 
static. 


Some companies were encouraged by the outcome of training 
with respect to bottom line results. "In terms of the 
impact of training on the company’s bottom line, gross 
sales doubled in two years with no staff increases", said 
Ron Delage, President, Delkiw Construction Inc., Niagara 
Fail Fs’. 


. Efficiency 


Marianne Tykolis-Teal, Stevensville Garden and Craft 
Centre, Niagara Falls, told the Committee that her 
experience with the Ontario Skills Development Office 
program was a positive one that helped to make her company 
more successful. Participation in the training exercise 
resulted in the preparation of detailed job descriptions. 
Overall, training has been beneficial as it had made the 
operation more efficient and resulted in better attitudes 
on the part of trainees. 


Employee Relations 


Some of the qualitative results that Shaw's Baking Company, 
Thunder Bay, recognized included better management/union 
relationships, increased product quality and an improvement 
in the overall work environment. 


Customer Satisfaction 


The Committee found that sometimes a combination of 
training and company policy can help increase the benefits 
of training. Jim Manning of Childscope, Mississauga, 
explained that due to the development of unskilled workers 
and promoting as much as possible from within, the company 
produces loyal employees and reduces costs. In terms of 
results, the company has observed increased customer 


satisfaction and lower shipping errors. 


CONCLUSIONS 


The main conclusions that emerged from the community 
consultations were as follows: 


x Small employers have benefitted significantly from 
: investments in training. These benefits have taken the 


form of sales growth, lower staff turnover, better 

labour-management relations, improvements in product 
quality, increased customer satisfaction, and a more 
efficient workforce. | 


- The Ontario Skills Development Offices are very popular 
and they are working well; their one-on-one approach is 


viewed by small business owners as a positive feature 
of the program. An important accomplishment of the 


program is that it provides Ontario Skills Development 
Office clients with a structure for improving how they 
Manage people. Many employers now appreciate the 
importance of planning their employee training 
activities and are not solely seeking subsidies from 
the Skills Development Offices. 


There are regional variances in the people-related 


problems encountered by small employers, ranging from 
Northern Ontario where many trained employees with new 


skills move south to take advantage of more employment 
Opportunities, to the Windsor area where poaching 
skilled labour is viewed as a major problem. Asa 
community-based initiative, the Skills Development 
Offices are delivering training assistance in ways that 
are responsive to local needs. 


On the negative side, many employers complained about 
the amount of paperwork required to qualify for 
Ministry of Skills Development assistance. Another 


obstacle to greater participation in the program by 
small employers is the fear that funding will be cut in 
mid-stream and that clients would have to pay more than 
they had originally anticipated. 


There is a need for better promotion of government 
training programs as most small business owners are not 


aware of these programs. 


Technical careers are held in low esteem by many 
students principally because some parents and teachers 
project a poor image of the skilled trades. Asa 
consequence, industry is deprived of many potential 
employees who would be better suited to the technical 
trades than to service jobs. 
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Some students lack basic skills when they complete high 
school. Moreover, youth have little understanding of 


the workplace and employer expectations. Without 
improvements in the basic education system, vocational 
training schools will always lag industry's and 
employees’ needs. 


More teachers should be recruited from various industry 
sectors to teach at the elementary and high school 
levels. 


The community colleges currently play an important role 
in technical training but they are often forced to 


operate with inadequate resources, particularly in 
terms of qualified staff and up-to-date training 


equipment. In addition, the colleges tend to offer a 
wide variety of courses rather than concentrating on 
achieving excellence in a smaller or in a more 
restricted field. 


Small employers feel that apprenticeship programs are 
inferior to those in Europe. These programs have too 


much of a classroom orientation and do not provide 
students with enough basic skills; sometimes they 
establish unduly restrictive entry requirements. Some 
employers felt that apprenticeship should be expanded 
to more trades to provide them the opportunity to 
define their training needs. 


Small employers believe that Government should buy more 


from private sector trainers. Funds should be directed 
to training on-site rather than in classrooms. 


Active recruitment and training of the female 


population in non-traditional. jobs may help solve the 
labour shortage problem and should be considered in 
human resource planning and development. 


More attention must be devoted to the extra costs which 
women generally face in technical and other skills 
training, including transportation and child care, as 
well as to problems related to course scheduling. 


RECOMMENDATIONS 


That the Minister of Skills Development continue to 
give strong support to the Ontario Skills Development 
Office program and assign high priority to skills 
training in small businesses. 


That the Minister of Skills Development request 
Ministry officials to develop more aggressive marketing 
and promotional activities to make small business 
owners aware of the existence of its training 

programs. The Committee is particularly interested in 
the potential to utilize local networks such as bank 
Managers, accounting firms, chambers of commerce and 
management consultants. 


That the Minister of Skills Development be requested to 
advise the Committee on what specific initiatives can 
be taken to reduce the amount of paperwork required to 
qualify for Ontario Skills assistance. 


That the Minister of Skills Development, in the course 
of the re-examination of apprenticeship programs, 
instruct Ministry officials to seek ways to provide 
increased emphasis to workplace experience rather than 
classroom orientation, more basic skills, reduced entry 
requirements and incentives to encourage small business 
owners to establish apprenticeship programs. 


That the Minister of Skills Development request 
Ministry staff to emphasize through its communications 
program the recruitment and training of women in 
non-traditional jobs and bring forward proposals on 
financial assistance to female trainees to address 
their higher costs such as transportation and child 
care. 


That the Minister of Skills Development direct the 
Skills Development Offices to continue to encourage 
clients to utilize the most competitive source of 
training and expand the use of private sector trainers. 


That the Minister of Education/Skills 
Development/Colleges and Universities instruct Ministry 
officials to develop a joint strategy to market and 
promote the importance and value of a technical 
education and a career in skilled trades. This 
strategy should be targetted to improve the attitudes 
of teachers, guidance counsellors and parents as they 
may influence the career-planning decisions of young 
people. The Minister is requested to advise the 
Committee further on this matter. 
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That the Minister of Education request Ministry 
officials to reinforce standards to enhance the basic 
skills of high school students and to improve their 
understanding of the workplace and employer 
expectations. More emphasis on co-op programs at the 
high school level is recommended to help achieve these 
objectives. 


That the Minister of Education examine proposals on 
recruiting to the teaching profession individuals from 
business and industry to teach at the elementary and 
high school levels. Further, that the Minister looks 
at measures to facilitate "lateral entry" into the 
teaching profession - i.e. recognition of skills and 
experience acquired in previous careers which may be 
conducive to effective teaching. 


That the Minister of Education instruct Ministry 
officials to review the standards in regard to the 
recognition of degrees or other qualifications from 
foreign countries in light of the shortage of skilled 
labour (ingoOntanio.. 


That the Minister of Industry, Trade and Technology, in 
consultation with the Minister of Skills Development, 
consider the development of a Business Welcome Wagon to 
provide information packages and video cassettes on 
employee training programs to local chambers of 
commerce and business owners. 


That the Minister of College and Universities examine 
ways to enable the community colleges to upgrade staff 
and equipment to facilitate improved worker training 
and to keep up with technological advancements. 


That the Minister of Colleges and Universities assist 
the community colleges to establish stronger and better 
coordinated linkages with high schools by providing 
information on available programs and their 
prerequisites to both students and guidance 
counsellors. 


That the Minister of Colleges and Universities assist 
the community colleges to alter the design of technical 
training programs so as to encourage students entering 
the colleges to take courses in the liberal arts and 
humanities in order to help raise the status of skilled 
trades training and the related occupations. 


APPENDIX 
ITINERARY AND PRESENTATIONS 


North York - May 4, 1989 


Tour - Apex Woodworking Limited 
Luncheon Discussion - North York City Hall 


Presentations 


1. Jim Bennett, Vice-President, Canadian Federation of 
Independent Business. 


2. Bruno Conzulman, President, BC Instruments, 
Schomberg, Ontario. — 


3. Janet Stickney, Counsellor, Adult Learning Centre, 
East York Board of Education. 


4. Roslynne Flack and Irene Stein, Grapevine Systems 
Incr. 


5. Angelo DiClemente, Ingram and Bell Limited. 
6. Barry Flacks, President, Orthotic Centre. 


7. Dr. John Hazlewood, Manager, Ontario Skills 
Development Office, Seneca College. 


Ottawa - May 24, 1989 


Tour - Twin Equipment Limited 


Luncheon Discussions - hosted by the Ottawa Mayor’s 
Office 
Presentations 


1. Geof Boole, President, Right Associates. 


2. Bill Hollingsworth, Rideau High School. 
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3. Nicholas Papdadolias, Dean of Technology and 
Trades, Algonquin College. 


4. Jack Dustan, President, Jack Dustan’s Car Care. 
5. Mr. Taylor, Zanthe Information. 


6. Peggy Riopelle, Manager Human Resources, Derouin 
Opticians Limited. 


7. Jag Mohan, Graphics Manager, Adjeleian Allen Rubeli 
Limited. 


8. Dan Rioux, Manager, Ottawa Skills Development 
Office. 


9. Don Strong, President, Don Strong’s Autobody. 


Windsor - May 31, 1989 
Tour - Kadem Technology Incorporated 
- Clay Mill Technical Services Inc. 


Luncheon Discussions - hosted by the Windsor Mayor’s 
Office 


Presentations 
1. Mel Lawn, Manager, Meda Limited. 


2. Doug Ryan, Business Manager, International 
Brotherhood of Electrical Workers. 


3. Rick Schuller, Secretary Treasurer, Industrial 
Models Inc. 


4. William Fraser, Architect. 
5. Kathy Lyons, President, Budget Rent-A-Car. 


6. Robin Shepherd, Partner, Shepherd, Rencor & 
Associates. 


7. Vic Tintanelli, Head of Training, BOS Electronics. 
8. Joe Ouellette, President, Acrolab Ltd. 


9. Mike Morgan, Morgan Precision Tools. 


- DRE 
10. Colin Robinson (Audience) 
11. Tim Filipic, Senior Consultant, OSDO Windsor. 


12. Joe Colasanti, Colasanti Tropical Gardens. 


Thunder Bay - June 7, 1989 


Tour - Shaw Baking Company 

Luncheon Discussions - Thunder Bay City Hall 

Presentations 

1. Jim Rapino, Dean of Business, Confederation 
College and General Manager, Northwest Enterprise 
Centre. 


2. Gerry Tobin, Owner, Laser Images. 


3. Bruno Niederer, Managing Director, Airlane Motor 
Hotel. 


4. Primo Scalzo, Co-owner, Ontario North Engineering. 
5. Carl Wood, Owner, Thunder Bay Aviation. 
6. Dennis Thomasson, Owner, Fresh Air Experience. 


7. Ken Ramsay, Secretary Treasurer, Clow Darling 
Limited. 


8. Beatrice Metzger, Thunder Bay Business Ventures. 
9. Ted Eberhardt, Owner, Jet Welding. 


10. Lynne Thornburg, OSDO Manager, Thunder Bay. 


Mississauga - June 14, 1989 


Tour - Metro Tool and Die 


Luncheon Discussions - Mississauga Board of Trade. 
buncneon pists: 


Presentations 
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1. David Pollard, District Manager, Federal Business 
Development Bank. 


2. Kris Gataveclas, Vice-President of Development, 
Humber College. (accompanied by two collegues) 


3. Deborah Dennison, Program Co-ordinator, Continuing 
Education, Halton Board of Education. 


4. Jim Manning, Owner, Childscope. 


5. Glen Markle, Director of Training Services, West 
Metro Skills Training Council. 


6. Wayne Renwick, President, Mobile Alarm Response 
Service Limited. 


7. Bob Peacock, President, Almag Aluminum. 


8. Ted Kemper, President, The Canadian Training and 
Development Group Inc. 


9. Cherly Craig, President, Cheryl Craig Careers. 


10. Anton Strifler, President, Antel Optronics 
Incoporated. 


11. Adam Leamy, Director of Policy, Mississauga Board 
of Trade. 


12. Daphne Thomson, OSDO Manager, Sheridan College. 


London - June 21, 1989 


Tour - Neptune Incorporated. 

Luncheon Discussion - London Small Business Centre. 
Presentations 

1. Sylvia White, Controller, Daytun Incorporated. 

2. Brian Parnall, President, Key Contact Lettershop. 


3. Eric Brown, Operations Manager, Pro Electric 
Incorporated. 


4. Don Hawken, President, Oil Gard Canada. 


2. 


aS. 


— eG ea 


Dale Henderson, President, D.G. Henderson and 
Associates Limited. 


Joyce Fleck, Manager, South West Entreprise Centre, 
Lambton College. 


Jack Wagter, Vice-President and General Manager, 
W.J. Thorn Limited. 


Ken Tucker, President, Welding at its Best. 
Paul Johnson, CEO, Westminister Electrical Limited. 
Stewart Toll, Exemplary Consultants, London. 


Kit Silcox, President/Owner, Professional 
Advisors. 


Jock Shields, Owner, Jock Shields Driving School. 


Ruth Gates, Vice-President, Community Services, 
OSD Representative. 


Niagara Falls - June 28, 1989 


Tour - Greaves Jam Limited 


- The Prince of Wales Hotel 


Luncheon Discussion - Niagara Region Development 
Corporation. 


Presentations 


1. 


Shirley Whitehouse, Co-ordinator of Fleet Officers, 
ULS Corportation. 


Len Beauparlent, Vice-President, Bicknell Racing 
Products. 


Marianne Tykolis-Teal, General Manager, 
Stevensville Garden and Craft Centre. 


Glen Hunt, Hillebrand Estates Winery. 
Ron Delage, President, Delkiw Contracting Inc.. 


Mary Braun, President, Cobblestone Galleries. 
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